Summary notes of the Elbert County Transportation Master Plan Public Meeting of August 16th, 2007

Richard Miller, Elbert County Planning Director introduced members of this staff who were in attendance as well as Commissioner Hope Goetz and Commissioner Suzie Graeff. Elbert County staffers who attended were:

Joanne McLain- Elbert County Dept. of Social Services

Carolyn Parkinson- Elbert County Planning Dept.

Rick Manyik- Elbert County Road and Bridge Supervisor

Tim Sheridan- Simla District Road and Bridge Supervisor

LaRiea Thompson- Office of Emergency Management

Richard introduced the team from Carter and Burgess:

Karen Stuart- Municipal and County Services Specialist 

Chris Primus- Transportation Planning Project Management

Misty McCoy- Environmental Planner

There were about 50 people in attendance.

A brief overview was given on the public process model being used, a timeline for the transportation master plan  process,  an overview of current demographic trends in Elbert County, a brief review of existing area/regional transportation plans and a summary of some of the community concerns gathered to date.

Each person in attendance was asked to write down what they thought were the critical transportation issues and challenges in Elbert County, share those issues with other participants at their tables and come to consensus with their group on the three top issues identified at their table.  Six tables of participants went through this exercise then shared that information with everyone in the room.

After all issues were identified the full group was asked to identify the three top critical issues from the list by a weighted voting process.

All responses were recorded. The top three issues then became the basis for further work by a self-selected citizens’ input group that will meet prior to the next public meeting in September. Their charge will be to define the issue, analyze the specifics, identify forces relating to reaching desired outcomes and brainstorm alternative strategies to reach desired outcomes, then report back to the full group at the next public meeting scheduled for September 17, 2007 at the Elizabeth Middle School from 7 to 9 pm.

The issues identified by the participants at each table were:

Table #1

1. The need for shoulders on all roads

2. The need to set priorities for which roads will be improved (paved) and when

3. The need for maintenance to mitigate road damage from weather conditions/erosion of road base

Table #2

1. The need for connectivity with paved roads for N-S and E-W roadway network

2. The need for multiple outlets and improved access for subdivisions

3. The need to plan road infrastructure that funnels traffic

Table #3

1. The need for access corridors; E-W, N-S and diagonal roadways

2. The need for public transit

3. The need to prioritize funding for paving

Table #4

1. Funding! The need for money to make improvements

2. Look at the N-S and E-W corridors. Pave the roads that are already there; the ones that make sense.

3. Invest in proper maintenance staff and equipment

Table #5

1. Improve the road base

2. Safety issues: guardrails, snow equipment and snow removal, road conditions, speeding

3. Pave the Kiowa-Bennett Road the rest of the way.

Table #6

1. Policy: maintain roads, do snow and ice removal, provide law enforcement

2. Maintenance: hold development to a consistent standard, provide adequate road crews, provide funding for mass transit and make sure public involvement continues to be incorporated in decision making

3. Environmental: maintain rural lifestyle, maintain wildlife corridors, provide equestrian, bike and pedestrian trails

The weighted voting process identified the three CRITICAL ISSUES:

1. Funding 

2. Connectivity and network improvements

3. Improvement of roads/road base and infrastructure improvements

A sign up sheet was provided for self- selecting participation in these CRITICAL ISSUES committees; participants will work on clarifying the identified problems and provide discussion/ strategies for solutions to the problems. These committee meetings will be scheduled in early September.

The following meetings have been scheduled:

The Funding Committee will meet Thursday September 6th at 1 pm.

The Road Connections and Improvement Committee will meet Monday September 10th at 11 am.

The Road Base and Infrastructure Improvement Committee will meet Wednesday September 12th at 3 pm.

These meetings will all be held at the Elbert County Administration Building in the Planning Department’s conference room.

