Legacy Academy Board Meeting Agenda
Legacy Academy Library
Tuesday January 13, 2009. Time: 6:30 p.m.

1.0 Call to Order
2.0  Pledge of Allegiance
3.0 Roll Call
4.0  Approval of Agenda
5.0  Approval of Minutes
6.0  Guest Comments: (2 minutes each)
7.0  Athletic/Activities Director Items
7.1 Athletic Booster Club Report
- 80 PTO Report
9.0  Audifor's Presentation
10.0 Future Planning Committee
10.1 Fundraising Committee Report
11.0 BAAC
12.0  Uniform Provider and Committee Representative
13.0 LA Principal’s Report
13.1 CSAP Presentation
13.2 Facilities Report
14.0  Public Relations/Advertising
15.0 Financials
15.1 Final Budget Revision Approval for 2008-2009
15.2 Monthly budget report
16.0 Begin planning of Board Calendar for following year (GP2-1)
17.0 Review School Calendar for Next Year (GP#2)
18.0 Resolution defining official meeting posting location for 2009-2010
19.0 Old Actions Items
19.1 Board Members to discuss Teacher Appreciation Concept. Dir. Berkenkotter has
discussed this with the PTO to see if they would be willing to help out with this,
She will continue to pursue this.
19.2 Krystal -- Contact TCA re: Spalding training
19.3 Dir. Hooper -- Post request for an Election Committee Chairperson in Legacy
Ledger. ' ' . '
20.0 New Action Items
21.0 Guest Comments
22.0  Board Self Review (GP# 3-4)
23.0 Executfive Session
23.1 Distribute and Review Staff Survey of the Administrator (GP #4-7)
240 Adjourn



LEGACY ACADEMY HIGH SCHOOL

December 16, 2008

Legacy Academy Board of Directors and Principal Hannigan
1975 Legacy Circle
Elizabeth, CO 80107

Dear Madams and Sirs:

We, the students of Legacy Academy High School whose names are signed below, urge
you 1o reconsider Mr. Lipka’s suspension from his regularly scheduled detention duties. We find
that his supervision of detention was perfectly acceptable and believe that he should continue to
supervise detention. We appreciate your time and hope that you take this letter into consideration.
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CARLTON LEE HEALS

2795 Gold Creek Drive
Elizabeth, CO 80107
Phone {303) 546-4729
Cman@CarHealy.com

AL U W

Dece:mber 17,2008

Legacy Academy Board of Directors and Principal Hannigan
1975 Legacy Circle
Elizabeth, CO 80107

Dear Madams and Sirs:

tam currently a high-schoal senior at this school and | have been attending here since the first day that it
was apen in 1997. | have maintained at least a 3.5 grade point average for 2s long as | can remember and | have
kept a petfect 4.0 grade point average since at least seventh grade. | recognize that my length of attendance or
the guality of my grades de not necessarily conclude that my opiniens or suggestions are sensible, But, seeing
that1 have been here through such periods of celebration as the opening of this new building and such periods of
wiimiol as Wi \ennination of Mr. Giay, | 1gel that | kave an Gpinion that is at ieasi of some valie.

I'm writing to you in regards to Mr. Lipka. My opinion on him is shared by many feflow high scheol students. {
believe that the loss of Mr, Lipka would be terrible for this school. | may not personally have Mr. Lipka as a
teacher, but from my meetings with him and from the comments of my classmates regarding him | recognize that
he is a teacher who is loved and respected. His qualities of strong discipline and complete henesty should not
only be held by all teachers, but by all people. The incident regarding his supervision of detention has been highly
exaggerated and I urge you to reconsider his suspension from detention duties.

His form of discipline is what this school needs, and 1, as well as many other students, find that his
supenvision of detention was perfectly acceptable. What | found lacking from last Monday’s meeting was the

_discussion addressing the fact that the students had mishehaved and were assigned to detention. | believe that
we need to recognize that detention is punishment for misconduct and that physical activity is a perfectly
acceptable form of punishment. I thank you for your time and hope that you take these thoughts into

- conslderation,
Sincerely,

CartHealy

Legagy Academy Senior
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2007-2008 CSAP Growth Charts

ELEMEN'I_'_{\RY
READING | WRITING | MATH
Legacy Growth Percentile 49.5 40.5 43.5
% at/above Proficient 69.6 56.3 72.6
Run Creek Growth Percentile 60.0 69.0 43.0
% at/above Proficient 86.2 70.1 80.7
Sing Hills Growth Percentile 58.0 49.0 51.0
% at/above Proficient 70.3 56.1 71.1
MIDDLE SCHOOL -
READING | WRITING | MATH
Legacy Growth Percentile 335 = 365 48.0
___|% at/above Proficient 71.6 64.2 61.5
EMS Growth Percentile 42.0 53.0  53.0
% at/aboy_g_li(oficig_qg 75.8 68.8 63.3
HIGH SCHOOL
READING | WRITING | MATH
Legacy Growth Percentile 540  60.0 515
% at/above Proficient 80.7 61.3 51.6
EHS Growth Percentile 46.0 48.0 46.0
“' % at/above Proficient | 75.8 62.1 | 40.0
Frontier Growth Percentile  45.0 570  41.0
% at/above Proficient 78.6 35.7 7.1

Growth Chart

top right Excelling

top left Sustaining
bottom right  |Improving
bottom left Underperforming




Facility Report Update
January 2009
" Submitted by Anne Stanley

There is not much to report because of our break. We have had to reschedule the final
mspection of the roof several times. We can’t get on it if there is any moisture at all, it is
just too slick. Luckily, we are down to just two small leaks and those were repaired. Our
ingpection is now scheduled for January 14, 2009 at 1:30. Hopefully the roof will be dry
enough to get up there. The follow —up to that meeting will involve beginning our new
warranty on our roof and then recovering cost for: our attorney, engineer, and my (Anne
Stanley’s) additional hours spent managing the roof leak problem.

Mr. Crofford was able to get free bleachers through a tip from one of our parents (off
Craig’s List). Several volunteers pitched in and helped get them moved over Christmas

break.

Thank you for your service! Have a Happy New Year!



Legacy Academy

FINANCIAL REPORT - UNAUDITED
November, 2008 Information
Presented by Helen Sneed and Joanna Jasmin
OVERVIEW
Attached are:
A. Balance Sheet dated November 30“1;
B. Detailed Income Statement representing activity for July-November, 2008;

C. Budget vs. Actual reports for the General Fund and the Capital Reserve Fund
(General Fund includes “all other school information™ other than the Capital Reserve Fuad);
D. Cash Flow Statement.

BALANCE SHEET

The Balance Sheet represents Legacy Academy'’s financial status at a stated moment in time. This statement illustrated what is owned
(assets), what is owed (liabilities), and what remains (QB presents this as “Equity”).

Assets — On November 30™ Legacy Academy had total assets of $779, 323 all cash.
For comparison, total assets November 30, 2007: $673,376.

Liabilities — On November 30™ Legacy Academy had the following liabilities: $3,022 Retirement Bonus
Liability; $2,735 in Deferred Revenue (Walton Grant); Accrued Salaries & Benefits of $62,389 (5/12 of July,
2009 payroll — salaries and benefits); and PR Liabilities of $233. Total Liabilities were $68,379.

For comparison, total liabilities November 30, 2007: $84,698.

Equity — Total Equity as of November 30™ was $710,944; $86,000 is reserved for TABOR requirement.
For comparison, total equity November 30, 2007: $659,775, with $99,995 reserved for TABOR.

INCOME STATEMENT

The Income Statement quantifies financial activity over a given period of time. This statement illustrates the amount of income
eamned (by source of income), the amount spent, and the remaining batance (Net Income or Net Loss). While a Balance Sheet
measures financial status on a given date (typically the end of a month), an income statement denotes changes in financial position that
oceur in between halance sheet dates.

Income ~ Total income for the period of July 1, 2008 — November 30, 2008 was $1,121,589. The majority
of income is from PPR ($1,035,708). Earnings on investments were $7,271; Student Fees were $10,276; Field
Trips were $7,967; Rentals/Lease income was $1,125; Fundraising Revenue was $14,242; and Lunch Program
receipts were $22,172. Inter-fund transfers net to $0; Walton Grant funds of $4,945 have been posted as
income August and September, 2008. The balance of CDE grant revenue was posted August, 2008.

Expense- Total Expenses for the period of July 1, 2008 — November 30, 2008 were $1,108,500, Salaries
and benefifs were $678,495, purchased professional and technical services were $43,208, purchased property
services were $227,996 other purchased services were $32,957, materials and supplies were $105,606, property
was $19,207 and other expenses were $1,030.

Net Income — As of November 30™ Legacy Academy recorded net income of $13,089.

Financial Report November '08 For board meeting January 13, 2009
Note: QuickBooks = QB Page 1 of 2 :



Legacy Academy

FINANCIAL REPORT - UNAUDITED
November, 2008 Information
BUDGET VERSUS ACTUAL

The Budget to Actual Report measures income and expenditures for a given period and compares the actuzl amounis to budgeted amounts by category.

There are Budget to Aciual Reparts for the General Fund (includes Walton) and the Capital Reserve Fund.

Walton Grant income and expenses are included in the 2008 7 2009 Budget to Actua) Report; it is also reported separately. The report time for Walton Grant is July
2005 through current period.

GENERAIL FUND (includes Walton Grant; based on ORIGINAL approved budget from March, 2008; actual
data through 11/30/08 has also been presented with the updated budget proposal):

Income - For the period of July - November, 2008, 88% of total income budgeted for this time had been
received. PPR received 89% of the amount budgeted (based on original student count data and PPR allocation).
Earnings on investments received 58% of the amount budgeted; the lunch program received 111% of the
amount budgeted; rentals/leases received.100%; fundraising revenue received 190% of budget student fees
received 16% of budget allocated for this timeframe.

Expenses — For the period of July - November, 2008, 82% of total expenses budgeted for this time had been
paid or encumbered. Salaries were 84% of budget, benefits were 86%, purchased professional and technical
services were 75%, purchased property services were 39% other purchased services were 74%, materials and
supplies were 101%, property was 114% and other was 0%.

WALTON GRANT: The Budget to Actual Report for the Walton Grant is normally produced for the viewing
period 7/1/2005 — 11/30/08 to view progress against the original budget for this grant. As of 11/30/08, $2,735
remains from the original $60,000 Walton Grant Budget. A report is not presented for November as there was
no change from prior reporting.

CAPITAL RESERVE FUND:

Income - For the period of July — November, 2008, 100% of total income budgeted for this time had been
received in the form of transfers from the General Fund.

Expenses — For the period of July — November, 2008, 100% of total expenses budgeted for this time had been
paid toward the scheduled facility payment.

CASH FLOW STATEMENT

A, statement of cash flows shows the increases and decreases in cash for a given period. With accrual accounting, increases and
decreases in cash do not necessarily coincide with income and expenditures.

Net running cash should always be positive. Income and expenses are actual data. Notes are included at
bottom of statement.

Financial Report November '08 For board meeting January 13, 2009
Note: QuickBooks = QB Page 2 of 2 _



- Legacy Academy

Balance Sheet
As of November 30, 2008

12/28/08

ASSETS
Current Assets
Checking/Savings
8101D : 4333 General Account
8101E - 4366 Payroll Account
8101F . 4374 Lunch Acct
8103 . Petty Cash
8111 . Investments

 Total Checking!Savings
Total Current Asseis

TOTAL ASSETS

LIABILITIES & EQUITY
Liabllities
Gurrent Liabllities
Other Current Liabilities

7472 . Retirement Bonus
7481 . Deferred Revenues
7461 . Accrued Salaries and Benefits
2100 . Payroll Liabilities

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
6761 - TABOR Reserves
6900 - Retalned Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Nov 30, 08

1,746
3,047
10,558
200
762,872

779,323
779,323

779,323

3,022
2,735
62,389
233

68,379

68,379

68,379

86,000
611,855
13,089

710,944

779,323
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