Legacy Academy Board Meeting Minutes

Legacy Academy Library 

Tuesday March 11th, 2008. Time: 6:30 p.m.

1.0 Call to order: 6:30 p.m. 
2.0 Pledge of Allegiance

3.0 Roll Call: Director Bleich, Director Campbell, Director Malerich, Director Walter, Director Craley, Principal Hannigan, Vice-Principal Kroeker, Office Manager Sneed

4.0 Approval of Agenda:
Election committee updated added as 7.1

A motion was made to approve the agenda as amended by Dir. Craley and seconded by Dir. Walter.  Roll Call Vote: Dir. Bleich-aye, Dir. Campbell – aye, Dir. Malerich – aye, Dir. Walter – aye, Dir. Craley - aye.  Motion carried, 5-0.

5.0 Approval of Minutes:
A motion was made to approve the minutes by Dir. Walter and seconded by Dir. Walter.  Roll Call Vote: Dir. Bleich-aye, Dir. Campbell – abstain, Dir. Malerich – abstain, Dir. Walter – aye, Dir. Craley - aye.  Motion carried, 3-0.

6.0 Guest Comments (2 minutes each) 
Brooks Imperial wants to ask that the school consider a zero based budget process and have a budget analyst build a budget based on real needs, not a gross up from last year’s budget. 

Helen states we use the actual expense amounts and increase based on input from the administrative team.  Dir. Craley states that every school she knows runs on a continual basis for the budget, not a zero based budget.  Dir. Bleich wants to know if Brooks expects us to lower teacher salaries.  Brooks thinks that we need to analyze cost based on quantities.  He does not know if teacher salaries would be dropped.  He cannot answer that question.  Brooks had said we need to drop our budget by 3.7% in order to build the high school.  Dir. Bleich pointed out that 85% of our budget is staff salaries. Brooks did not mean those were actual numbers, just a scenario.  If teacher salaries are taken out, the rest of the budget would need to be cut by 35%.  Brooks wants everything in the budget to be carefully looked at.
7.0 Future Planning Committee
Mrs. Anthony gave a report.  She wants to know who would be in charge of public relations for the school – who gets the information out to let the community know about the positive things that are happening at Legacy Academy.  Mrs. Hooper and Mr. Crofford made and passed out a flyer for our high school.  Mr. Crofford and Mr. Schondel are working on visiting K-8 charter schools to give them more information about our high school.
The teachaes are working on times when the high school students have curriculum that will overlap with that of the elementary school so they can go and share/guest teach the younger kids.

The Student Council sent out 20 surveys to teachers to see what they would improve about the high school.  Only 4 were returned and they did not include information that Student Council would be capable of changing.  They talked about having a High School Parent’s Night out and an Activity Committee.  There are some activities already planned.  The committee is working on giving students more opportunities for electives – Pikes Peak Community College or video conferencing.  We need to do everything we can to get these students into high school.  The committee would like to get an idea on the next phase of the facility.  Jina Stremler is looking at grants to help with the facility.
Dir. Campbell asked if there was someone who would be a point person for getting information to the papers.  Mrs. Hooper will volunteer to be the PR person for the school.  Mrs. Hannigan wants to know how she is going to get the information.  The teacher will have to get the information to Mrs. Hooper.  The final article would need to be approved by the administration team.  Mrs. Hooper will be the point person for collecting the information and writing the article.  She would then need to submit it for approval.  Mrs. Hannigan and Mrs. Hooper will work out the logistics for this.
Mrs. Anthony also thinks the FPC needs to cover the whole school – not just high school.
7.1 Election Committee Update

Mr. Hettinga gave a report.  He had hoped to be able to get 2 candidates for each open position.  Right now we have two candidates – but he does not have letters from them yet.  The committee is still working to get people to run.  He needs letters by April 1st.  The answers to the questions will go into the Ledger on April 7th and the Meet the Candidates Night on the 9th.  See attached letter.  The board had discussion about whether or not substitutes should be allowed on the board.  Dir. Campbell believes the board set precedence by asking him not to sub while he served on the board.  Dir. Bleich suggested that someone take an action item to make sure this gets clarified in the bylaws for next year.  An active substitute teacher cannot run for the board. Mr. Schondel wants to know about coaches who receive a stipend from the school or the contractor that may get called in a time or two to fix something.  This may be a contract with a company, not an individual.  This needs to be clarified in the bylaws for next year.  
8.0 Athletic/Activities Director Items

8.1 Athletic Booster Club report
Middle School baseball and soccer are both underway.  They both won their first games.
We will offer 25 activities next year.  The 25th one will be a computer club.

Booster Club will have a meeting on Wednesday 3/19 at 4:00.

The high school has a cook out planned for Wednesday the 19th.  

8.2 High School Washington D.C. trip.

They have collected $5,000.  Nine students and five adults (three staff members and two parents) are signed up to go.  They are on track with collecting the money they need.  The fundraiser went very well.  Another fundraiser is currently being planned.  The flights are reserved. Another meeting will be set after Spring Break.  The second payment is due March 14th.  Mr. Crofford will email the parents with this information.  The itinerary is solidified as much as possible – we are waiting on a couple of places such as the White House that may be added to the tour.
9.0 PTO Report
See attached reports.
10.0 Fund Raising Committee Update
No report at this time.
11.0 LA Principals report
11.1 Approval of 2008-2009 Calendar
See attached calendar.  A motion was made to approve the 2008-2009 calendar by Dir. Campbell and seconded by Dir. Walter.  Roll Call Vote: Dir. Bleich-aye, Dir. Campbell – aye, Dir. Malerich – aye, Dir. Walter – aye, Dir. Craley - aye.  Motion carried, 5-0.

11.2 Treatment of Staff (EL#3)
11.3 Treatment of School Community (EL#2)
Having good communication developed and making sure they feel like they have an open door policy with her; the channels of grievance; letters of intent.
11.4 Communication and Support to Board (EL#9)
Examples of this include open channels of communication – following the handbook, having an open door policy, etc.


Same ideas as above; open communication with the board via emails and board meetings.

11.5 Attendance, Enrollment General Facility Report
See attached reports.  
Recess 8:10 p.m.

Reconvene 8:23 p.m.
12.0 Financials
12.1 Monthly budget report
See attached report.   
A motion was made to approve the January financials by Dir. Craley and seconded by Dir. Walter.  Roll Call Vote: Dir. Bleich-aye, Dir. Campbell – aye, Dir. Malerich – aye, Dir. Walter – aye, Dir. Craley - aye.  Motion carried, 5-0.

12.2 Financial Planning and Budgeting Monitoring Report (EL#4)
See attached report.
12.3 Present Proposed Budget  (GP#5,#5)
See attached budget.  The budget is very conservative and balanced for the next five years.
We did not factor in a big increase in student count (only 14.5 FTE).  

 A motion was made to approve the proposed changes to the 2007-2008 budget including the increase in income, the adjusted down expenses, and the purchase of the new computers by Dir. Craley and seconded by Dir. Walter.  Roll Call Vote: Dir. Bleich-aye, Dir. Campbell – aye, Dir. Malerich – aye, Dir. Walter – aye, Dir. Craley - aye.  Motion carried, 5-0.

12.4 Approve Proposed Budget (GP#5,5)
A motion was made to approve the proposed 2008-2009 budget by Dir. Walter and seconded by Dir. Campbell.  Roll Call Vote: Dir. Bleich-aye, Dir. Campbell – aye, Dir. Malerich – aye, Dir. Walter – aye, Dir. Craley - aye.  Motion carried, 5-0.

13.0 Old Action Items

13.1 Charla 

Look at the recommendations from the BAAC related to the parent survey – done.  Held an elementary  

math meeting and will hold a parent math meeting in April.
Discuss some ideas to help implement orientation programs for the “transition years” – done.  Mrs. 

Hannigan will meet with the 5th and 8th graders at the end of this school year.  We will also hold 

a freshmen orientation in the fall.
Evaluate Saxon math at the high school level – talked to high school math teachers about this and if 

they would want to change the curriculum.  They think Saxon is fine.
The board has charged Mrs. Hannigan to be allowed to investigate other math curriculum changes at 
the high school level.  The high school teachers like Saxon.  Saxon has come out with a 

Geometry book.  We have not yet seen a sample.

Mrs. Hooper talked to a high school teacher who recommended that Saxon math needs to be 

supplemented with some “real world applications.”  This was not expressed to Mrs. Hannigan.  
Mrs. Hooper asked about the math curriculum and why Geometry was taught after Algebra I rather than Algebra II.  Mrs. Hannigan explained that some of the concepts learned in Geometry help them to be more successful in Algebra II.
13.2 Dir. Bleich 

Write a letter explaining the change in the scholarship program for the Legacy Ledger.  This was done.   
14.0 New Action Items

14.1 Helen

Email Paul or Ron about the Mill Levy – when they are meeting next.

14.2 Dir. Bleich
Move the approval of the handbook to June instead of May.

15.0 Guest Comments
Mrs. Anthony wanted to know if there was money left in the high school grant and what it would be spent on.  Helen stated that the grants are specific as to what they could spend the money on.
Brooks wants to know if the FPC had the authority to go forward and figure out a way to build a high school.  The charge is to build a high school both academically and in facility (in a phased growth).   The committee is charged with what they can realistically build.  Are they to get to an end point or a middle point?  They need to build by phases that will get them to the end result.  When is the charge to be completed?  Over the next 5-10 years or in the next year?  Mrs. Anthony thinks the next goal for the facility is the planned expansion; first our numbers need to get to where they can support the addition.  Dir. Bleich thinks that we need to come up with short terms goals and phases.  Mrs. Anthony stated it is not just about facility, but also about enrollment.

16.0 Board Self Review (GP #3-4)
All came back with 3’s.

Recess 9:36 p.m.



Reconvene 9:38 p.m.

17.0 Executive Session
A motion was made to move into executive session by Dir. Walter and seconded by Dir. Campbell.  Roll Call Vote: Dir. Bleich-aye, Dir. Campbell – aye, Dir. Malerich – aye, Dir. Walter – aye, Dir. Craley - aye.  Motion carried, 5-0.

Moved into executive session at 9:38 p.m. 
A motion was made to move out of executive session by Dir. Craley and seconded by Dir. Campbell.  Roll Call Vote: Dir. Bleich-aye, Dir. Campbell – aye, Dir. Malerich – aye, Dir. Walter – aye, Dir. Craley - aye.  Motion carried, 5-0.

Moved out of executive session at 10:11 p.m.

A motion was made to adjourn by Dir. Walter and seconded by Dir. Campbell.  Roll Call Vote: Dir. Bleich-aye, Dir. Campbell – aye, Dir. Malerich – aye, Dir. Walter – aye, Dir. Craley - aye.  Motion carried, 5-0.

18.0 Adjourn:  10:12 p.m. 
______________________________________

    _____________________


Secretary Legacy Academy




    Date Approved

