Legacy Academy Board Meeting Agenda

Legacy Academy Library 

Tuesday August 14th, 2007. Time: 6:30 p.m.

1.0 Call to order

2.0 Pledge of Allegiance

3.0 Roll Call: Director Bleich, Director Campbell, Director Malerich, Director Walter, Director Craley, Principal Hannigan, Vice-Principal Kroeker; Office Manager Sneed.
4.0 Approval of Agenda/Additions/Deletions for Tuesday August 14th, 2007

5.0 Approval of Minutes for Meeting of Tuesday July 10th, 2007

6.0 Instructions and Ground rules for Audience participation.

7.0 Guest Comments (2 minutes each) 

8.0 Presentation by Mike Munier from Jefferson Academy (Ongoing training of board and staff)

9.0 Carpool Update.

10.0 Discussion on scholarships

11.0 LA Principals report

11.1 Facility Report (Summer Progress/Difficulties and cost EL 7)

11.2 Technology report (Summer Progress/Difficulties and cost EL 7)
11.3 Staffing Report (Summer Progress/Difficulties and cost EL 7)
11.4 Asset Protection (EL 7)

11.5 Calendar change for MLK day

11.6 CSAP briefing
12.0 Financial
12.1 Quarterly Treasurer Checklist Report (GP#5, #5) Tabled from July.
12.2 Revised Budget Review (Charter Contract 7b)

12.3 Budget resolution Approval for previous year

13.0 Board Agenda Items

13.1 Schedule Board member attendance of at least 1 staff meeting/month

13.2 Task Board Members with reviewing By-Laws and Governance Policy for suggested Modifications
14.0 Old Action Items

14.1 Dir. Bleich

· Make sure Scholarships discussion is on agenda for August

· Make sure scheduling of Board member attendance of at least 1 staff meeting/month is on agenda for August.

14.2 Dir. Campbell

· Put together a statement to be read at beginning of board meeting indicating the procedure for Guests to have input into discussions during board meetings. 

· Contact Police to see if they can help make sure traffic patterns are followed at beginning of school.

14.3 Dir. Malerich

· Move the tree from the old site to the new – needs to check with Anne on this
14.4 Dir. Walter

· Check Carpool improvements status and if not started within a week or so contact Dir. Bleich so he can check with Mr. Nyquist on plan/progress.

· Prepare presentation of Quarterly Checklist for next meeting

14.5 Dir. Craley

· Prepare a Carpool change notice for Legacy Ledger

· Congratulations article for Mr. Hooper in Legacy Ledger
· Arrive early for next board meeting and try new setup for seating to make it easier to hear.

· Write up short synopsis for Legacy Ledger of the board meeting.

15.0 New Action Items

16.0 Guest Comments (2 minutes each) 

17.0 Executive Session

17.1 Personnel issue

18.0 Adjourn: 

